Steven T Eubanks/R5/USDAFS 

03/01/2006 01:53 PM


To: Hank Kashdan/WO/USDAFS@FSNOTES

Hank, 

     Following up on our recent e-mail dialogue about your "Essential Eight", I saw the attached article in the FS Today about "efficiency savings" and was compelled to send you a note. The article is really distressing to me.  It's hard for me to understand how anyone with even a cursory understanding of the impacts on field folks could suggest that competitive sourcing related to IT, fleet maintenance and road maintenance has saved any money at all, let alone the $20 million claimed in the article.  I know we can show paper savings in IT due to reducing workforce by something like 600 FTEs. However, I believe it's relatively easy to show that burden shift, lost productivity, and real dollars spent, offset any paper savings (and of course this does not include all the money spent on the competitive sourcing study--a big sunk cost to start with).  Regarding the impacts of shifting to ISO, if the average employee is now spending just 2% more time dealing with IT-related work (and I think 2% is probably conservative), the apparent FTE saving is offset by burden shift (2% x 30,000 Forest Service total FTE's=600FTEs).   Regarding R5 fleet maintenance, the suggestion that savings are occurring is totally inaccurate. It is costing us more in real dollars, and even more than that in terms of lost productivity as vehicles sit for weeks waiting for simple maintenance and repair that is often substandard and must be redone.  

      At our recent R5 RLT meeting, we talked about our role as leaders in helping employees deal with change and transition. Articles like the one in FS Today undermine that role.  I believe the article will anger many employees who read it, because they know what is really occurring.   I also believe the article does not help build support for BPR/streamlining efforts, the basic objective of which almost everyone supports in concept. Overall, the huge amount of new and increased administrative work required by employees has created a kind of "gridlock" that is really frustrating employees at the field level--probably at all levels. Jobs that were once simple and timely have become overly complex and time consuming.  I would bet most employees, if polled, would suggest they do not need much more of the kind of "efficiency savings" they've been getting so far. 

     I would like to suggest that some damage control is in order--in the form of a followup article in the next FS Today or in a general message to employees explaining that the $20 million figure came from an analysis of savings of FTEs and does not reflect all the impacts we know are occurring thus far to employees and programs.  And, further, I would like to offer that if anyone believes my description of the field situation is inaccurate, I'd be happy to host them here on the forest and show them the day-to-day impacts on employees from the supposed cost saving measures implemented so far. 

      I know that as an agency we're in a tough place. We have to show we're making progress in the mandated approaches to achieving higher efficiency.  However, if we want to maintain credibility with employees who are having to deal with the frustrations that all our efforts are creating--and with the public and those who are mandating competitive sourcing--we need to objectively display a complete and accurate picture of all the costs and benefits, not just the information that mollifies advocates of competitive sourcing.  I am particularly concerned about employees who, with their can-do attitudes are the only thing keeping us afloat.  I think we need to be sure we err on the side of honesty and reality in our communications with them--and accept any consequences that might accrue from outside the agency. 

     I hope we keep trying to find real ways to be more effective and efficient, but in the meantime, I encourage us to not to send out articles and messages that paint an incomplete or inaccurate picture of what has happened so far--I surely don't think they have the desired effect of building employee confidence and support.  

   Thanks for listening, 

          Steve
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