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February 14, 2006

The Honorable David M. Walker
Comptroller General of the United States
Government Accountability Office
Washington, DC 20548

Dear Mr. Walker:

Under the President’s Management Agenda, federal agencies are encouraged to use
competitive sourcing as a means to improve performance and achieve savings.
Competitive sourcing under Office of Management and Budget Circular A-76 relies on
competitions between the public and private sectors to determine the best source to
perform commercially available services. We are writing to request that the Government
Accountability Office conduct a review of the competitive sourcing program at the
U.S.D.A. Forest Service and make recommendations on how the program could be
improved.

We ask that the GAO review a number of issues regarding competitive sourcing at the
Forest Service, including:

1. Does the Forest Service have an effective and strategic process for selecting
commercial activities for competition, and does that process properly consider the
agency’s long-term ability to effectively fulfill its essential missions, including
wildfire management?

2. Does the Forest Service have an adequate infrastructure — including policies,
people, and systems — in place to effectively manage its competitive sourcing
program?

3. How does the Forest Service ensure that expected savings from competitive
sourcing are actually achieved?

4. Does the Forest Service have procedures designed to ensure that all the costs of its
competitive sourcing program — such as salaries, travel, training, oversight, and
support costs — are properly accounted for?

We ask that you meet with our staff at your earliest convenience to obtain a more
complete understanding of our issues and concerns. We also would welcome any






