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	Date:
	May 21, 2009

	Route To:
	(5320), (6730)

	
	

	Subject:
	Accident Investigation Protocol    

	
	

	To:
	Regional Foresters, Station Directors, Area Director, Deputy Chiefs, WO Directors, IITF Director and Deputy Chiefs    

	
	

	 


My highest priority for our Agency is ensuring the safety and health of our employees and the prevention of serious injury or fatality.  When incidents occur, it is incumbent upon our Agency to ensure that we conduct a competent and professional investigation to enhance our overall safety program through lessons learned from these tragic events.

In the past, information derived from safety investigations has been used for multiple purposes to include legal, disciplinary and claims requirements as well as accident prevention.  This practice has contributed to a sense of uncertainty and anxiety among employees when asked to provide witness statements to a safety investigation.  

The Forest Service has an interest in encouraging the free and frank disclosure of information and opinions in the context of a safety investigation.  For this reason, I have asked the Directors of the Office of Safety and Occupational Health and Law Enforcement and Investigations (LEI) to develop the attached investigation protocol, which will provide for two independent investigations.  LEI will investigate for legal and claims issues associated with serious accidents, while an independent safety investigation may be conducted for accident prevention purposes.  Until a final protocol is incorporated into the directive system, the enclosed interim protocol shall be used. 

Questions may be directed to Ralph Dorn at rdorn@fs.fed.us or David Ferrell at dferrell@fs.fed.us 

	

	/s/Joel Holtrop

	ABIGAIL R. KIMBELL

	Chief


Enclosure

cc:  Ralph Dorn

David Ferrell     
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