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Forest Service directives and guidelines regarding the investigation of serious employee injuries and fatalities establish specific roles for the Office of Safety and Occupational Health (OSOH) and Law Enforcement and Investigations (LEI) Staffs.  These roles are delineated in the Law Enforcement Manual at Forest Service Manual (FSM) 5303.11, the Service Wide Claims Management Handbook at Forest Service Handbook (FSH) 6509.11h, the 2005 edition of the Accident Investigation Guide, and FSH 6709.12.  To ensure that these disparate roles may be fulfilled in independent processes, the following interim guidance is provided: 
1. For every Forest Service accident in which the potential for a claim against the federal government exists, two independent investigations will be performed.  LEI will investigate for legal, and claims purposes and OSOH will investigate for accident prevention purposes. 

2. The Special Agent in Charge (SAC) and the appropriate Region/Station/Area Safety Manager will be notified immediately of these incidents and will report them to the Director of LEI, Washington Office, and the Director of OSOH, Washington Office.
3. The SAC will have priority with respect to access to the accident scene to determine if any violations of criminal statutes may have occurred.
4. If the SAC determines that one or more criminal violations may have occurred, the Director of LEI or official with delegated authority will assign a criminal investigator to conduct a criminal investigation and will inform the Designated Agency Safety and Health Official (DASHO) that a criminal investigation will be conducted.  The SAC or official with delegated authority will oversee the criminal investigation.  The DASHO will assign a Chief Investigator for Safety to work with the SAC or SAC designate to determine whether a safety investigation of the incident is appropriate and can remain independent of the criminal investigation.  A safety investigation team (SIT) may or may not be mobilized to perform a full safety investigation.  If a safety investigation is performed, the criminal investigation will have priority with respect to access to witnesses.
5. If the SAC determines that a criminal investigation is not warranted, the SAC will immediately inform the DASHO.  The DASHO or official with delegated authority will assign responsibility for a separate safety investigation to the SIT.  The SAC or SAC designate will continue investigating for claims or other legal purposes.
6. Witness statements taken by the SIT will not be disclosed to agency personnel, other than those individuals appointed to the SIT or those involved in supervising or reviewing the work of the SIT, unless a disclosure of criminal activity is made, in which case the SIT will immediately cease its investigation and report the disclosure to LEI.
7. The Director of LEI or official with delegated authority will assign one or more Special Agents or Law Enforcement Officers to serve strictly as liaisons to the SIT.  These agents and officers will not participate in SIT witness interviews or the SIT deliberative process.  Duties of the liaisons may include:
a. Evidence collection and storage and establishment of the chain of custody of evidence;
b. Preservation of the scene of the injury or fatality; and
c. Coordination with local law enforcement offices.
8. In cases involving National Transportation Safety Board (NTSB), the DASHO will coordinate party status for the Forest Service in the NTSB investigation for the SIT.  The SAC or SAC designate will coordinate with NTSB in conducting LEI’s investigation of the incident.
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