AGENDA 2010
BASIC WORKSHOP/ TRAINING

Tuesday –  October 26th:
7:30 a.m.
Registration 

8:00

Introductions, Welcomes, and Goals for this training 
8:30

Union Structure and Governance (IAM Video) 

9:30

Role of the Union Steward.
                        Exercise:  Employee Complaint Form.

10:15  

BREAK

10:30

Labor Management Relations Statute. 
Noon

LUNCH 

1:00 p.m.
Labor Management Relations Statute, continued.
1:45

BREAK 
2:00

Rights and the Agreement (New Master Agreement).
3:00

BREAK

3:15 

Grievances (New Master Agreement).
                         Exercise:  Write a Grievance.

Wednesday – October 27th:
NOTE:  This is a joint session with the Advanced Training in the Large Meeting Room.

8:30 a.m.
Labor-Management Relations - Back to the Future?   

John R. Obst, Vice President, NFFE

A look at where we have come from, where we are, where we would like labor relations to go….and why. 

9:30  
What the Obama Executive Order does for NFFE; a view from the National       Office. 

William R. Dougan, President, NFFE

President Dougan, appointed as a Member of the National Council on Federal Labor-Management Relations by President Obama, will present his expectations on the work of the National Council.

9:45  
Executive Order 13522: Challenges, Opportunities, and Metrics. 
Marick Masters, Professor of Business, Wayne State University

The key challenges, and opportunities, will be examined regarding the implementation of E. O. 13522.  The critical issue of evaluating performance and the importance of specifying metrics will be discussed.

10:15

Break
10:30  
Promoting satisfactory labor relations and improving the productivity and effectiveness of the Federal Government.

John Berry, Director, Office of Personnel Management  

11:00  
Implementing Executive Order 13522: improving government services through Labor-Management Forums.  

Beth Schindler, Federal Mediation and Conciliation Service
Noon

Lunch

1:00 p.m.
Enhancing effective and cooperative labor-management relations in the federal sector. 

Julia Clark, General Counsel, Federal Labor Relations

1:30  
What the Forest Service is doing to improve collaborative labor relations.  

Charles Myers, Deputy Chief for Business Operations, Forest Service

1:45  
The Role of the USDA in implementing Executive Order 13522.  Pearlie Reed, Assistant Secretary for Administration, and Robin Heard, Deputy Assistant Secretary for Administration, 

2:00  
Break

2:10  
Discussion and Q&A: What the FLRA, FMCS, OPM, USDA, FS and NFFE must do to assist implementation of President Obama’s vision of Labor Relations in the Federal Sector – Moderated by Marick Masters.  Participants: John Berry, Julia Clark, Beth Schindler, Pearlie Reed, Robin Heard, Charles Myers, William Dougan, and Ron Thatcher.

3:15  
Break

3:30-5:30  
Past/Current Partnership Practitioners Forum - Been there, done that; what worked, what didn't.


Participants: William Dougan, Ron Thatcher, Melissa Baumann, Dante Whittaker, Miera Crawford Nagy, and Charles Myers.

7:30 p.m.
Social Hour for all attendees and speakers.
Thursday – October 28th:
8:00 a.m.
Information Requests.
                         Exercise:  Write an Information Request.

9:30

BREAK

9:45

Unfair Labor Practices.
                         Exercise:  Write a pre-ULP and a ULP Charge.

11:30

Specific Representation Topics (New Master Agreement).
Noon

Lunch
1:00 p.m.
Specific Representation Topics, continued.
                         Exercise: Write a Grievance (Part II).

2:15

BREAK
2:30

Specific Representation Topics, continued.

                         Exercise: Write a Grievance (Part II).
4:00

Settlement Agreements

                         Exercise:   Write a Settlement Agreement.

After Hours:   Recruiting.
Friday – October 29th:
8:00 a.m.
Negotiations (Part I with IBB Exercise).

10:15 – Noon
Negotiations (Part II).  Master Agreement Procedures.

                         Exercise:  Writing Negotiation Proposals.
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