	[image: image1.wmf] 


	United States

Department of

Agriculture
	Forest

Service
	Pacific 

Southwest

Research

Station
	P.O. Box 245

Berkeley, CA  94701-0245

(510) 559-6300

Fax: (510) 559-6440

TDD: (510) 559-6307



	File Code:
	6140-6/6700
	Date:
	July 23, 2003

	Route To:
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	To:
	All PSW Employees

	
	

	 


All employees are encouraged to participate in the Station’s Wellness Program in order to help them stay healthy, fit and improve the quality of their lives.  In addition to disease prevention, good nutrition and physical fitness, today’s Wellness Program also focuses on such issues as stress reduction, financial planning, estate planning, and effective parenting.

Enclosed is the Pacific Southwest Research Station Wellness Program Plan that has been agreed to by the Union and management.

The Wellness Agreement, at the end of the Plan, will need to be signed by the participant, the supervisor, the Project Leader or Assistant Director, and the Wellness Program Manager, Chuck Richmond.  Employees who are proposing to engage in a strenuous activity are encouraged to check with their physician before starting any activity.  

I encourage all PSW employees to participate in the Wellness Program.  If you have further questions or concerns please call Chuck Richmond at (510) 559-6375, or e-mail at crichmond@fs.fed.us.

	

	/s/ Hilda Díaz-Soltero

	HILDA DIAZ-SOLTERO

	Station Director


Enclosure

Pacific Southwest Research Station

Wellness Program Plan

2003

Objectives 

This Wellness Program Plan is a guide to encourage employee fitness and wellness programs which are flexible enough to promote active life-styles, maintain mental and physical well-being, enhance an individual’s ability to lead a satisfying and productive life both on and off the job, and reduce Forest Service costs by increasing productivity and reducing illness and injuries. 

Wellness is a positive choice, pursued because it is seen as a richer way to live.  It is a long-term, developmental process; seeking balance and life satisfaction while taking the best care possible of every aspect of life. 

Laboratories will designate an individual within their local safety committee to coordinate or manage the Wellness Program under the Chief's policy in FSM 6145.  The Station Program will provide wellness education, health and life-style evaluations and fitness/exercise activities for all employees, Human Resource Program enrollees, temporaries and volunteers.  While employee participation is strongly encouraged, all aspects of the program are voluntary.  Wellness education activities and health and life-style evaluations may be contracted. 

For an employee to participate in a fitness program involving the use of Government funds, a specific wellness agreement between that employee and his/her supervisor must be made and renewed annually, including an annual health check up provided by a health care provider.

Expenses will come from applicable unit operating budgets upon approval of the Project Leader, Group Leader or Supervisor.  The supervisor retains the right to deny gym fees or dues based on budget concerns.

Health Risk Appraisal and Life-style Evaluation 

Employees wishing to participate in fitness/exercise activities under the Program must first complete a health and life-style evaluation/Wellness Agreement (enclosure 1) that will determine the employee's present physical condition, identify any potential problems, and recommend corrective measures for individual and group therapeutic treatment.  

A Wellness Agreement must be completed annually by the employee and signed by his or her supervisor and Project Leader/Assistant Director, and if using Forest Service memberships in health and fitness facilities, get approval from a health care provider PRIOR to participation.  All medical information that becomes available during the health and life-style evaluations will be confidential between the employee and the health care individual providing the evaluation service.  Follow-up health and life-style evaluations will be offered. 

The cost of all Program sponsored health risk appraisals and the lifestyle evaluations will be paid for by the employee’s unit.  

Evaluations may include:

- Individual health history and life-style questionnaire

- Flexibility and strength test

- Exercise tolerance test to determine aerobic capacity

- Blood lipid profile (TC, HDL, LDL, TRI, GLU)

- Individual counseling to explain evaluation findings 

Wellness Education and Health Fairs

The objective of seminars by health educators and professionals trained in a variety of health-related topics is to provide employees with holistic information needed to improve their health and promote healthy life-styles, if they choose to do so.  Examples of potential topics for seminars and other educational activities include:  nutrition, stress management, weight control, smoking cessation, exercise science, first aid, CPR, and disease prevention.  Employees with chronic conditions or diseases will be offered specialized training to enable them to cope with and reduce the risks of complications. 

Health Fairs set up by the unit, local communities or health care providers are an excellent source of information, health risk appraisals and life-style evaluations.  Health Care providers at Health Fairs can provide clearances for employees to participate in physical fitness activities.

Employees will be encouraged to participate in wellness education activities of particular interest or benefit to them.  Supervisors may authorize official time to employees who wish to participate in any wellness education activity sponsored by the Station Program and approved by the Station Director, provided that the employee’s work allows for the absence.  The employee’s unit will pay the cost of all Program-sponsored wellness education activities.  There will be no charge to employees.  Employee spouses and children may participate in Program-sponsored education activities on a space-available basis if there is no cost to the Station. 

Mental Health and Fitness/Exercise Activities 

Program-sponsored fitness/exercise activities are those which will help meet the needs identified in individual Program-sponsored health and life-style evaluations.  Employees may not participate in Program-sponsored fitness/exercise activities without first having a personal health evaluation under the Program.  If the evaluation indicates that the employee is not presently capable of safely withstanding the rigors of fitness/exercise activities, the employee should contact his or her personal physician for advice on how to proceed with an exercise program.  If the employee is not approved to participate in physical fitness activities because of these restrictions, they will still be encouraged to participate in wellness education activities and may have a follow-up Program-sponsored health and life-style evaluation 6 months after the initial evaluation. Employees will cover the expenses. 

Units are encouraged to grant short periods of excused absences for employees to participate in officially authorized special or one-time educational or awareness programs, such as Federal Fitness Day activities, a medical fitness screening procedure as part of joining a fitness program, or any agency sponsored Health Fair.  

Units are encouraged to facilitate employee participation in health and fitness activities that take place over extended or indefinite periods (such as use of fitness centers, running, aerobic classes, etc.) through use of non-duty time.  Non-duty time includes lunch periods, as well as before and after working hours.  Units are encouraged to accommodate to the extent possible employee requests for flexible work schedules and annual leave to participate in health and fitness activities. As part of the fitness program, employees may engage in non-contact sport activities. PSW units may approve up to $100.00 per year per employee towards health fitness activity fees.

Employees injured while participating in an agency approved physical activity, outside duty hours, may be eligible for worker's compensation benefits.  Approved programs and/or activities must be documented and incorporate safeguards to limit potential for injury or illness.  Employees MAY NOT use free weights under the PSW sponsored program. 

Laboratories may contract for services to provide wellness program activities.  Such services may include agency memberships in a health and fitness facility.  Membership must be by agency name, not by individual employee name.  Employees wishing memberships in health and fitness facilities should contact their local administrative support units to set up a membership after getting approval from their supervisor. Government vehicles cannot be used to travel to wellness facilities, unless employees are away from their normal duty stations.  Under these conditions, an employee may drive to a facility, if arrangements can be made in the immediate area that meet requirements set up in the employees' individual Wellness Agreement. 

Employees may participate in self-help groups such as: weight control, self-esteem, and recovery programs.  The cost of all Program sponsored these programs will be paid by the employee's unit. 

Incentive Programs

Group and individual incentives to recognize employee achievements are important to a successful wellness program.  Follow Forest Service rules for non-monetary awards.

Use of Appropriated Funds for Wellness Programs 

Units may use appropriated funds to educate and counsel employees (teaching smoking cessation and nutritional/weight management classes, conducting health risk assessments and health screening).   Expenses will come from applicable unit operating budgets.

Use of Official Time for Exercise Activities

PSW employees will be allowed up to 1½ hours of paid official time per week for exercise activities contingent upon:


a).  The employee using an equivalent amount of “matching time” for fitness activities.  


b).  The supervisor approves the absence.


c).  The employee has a current “Wellness Agreement” in effect.


d).  The employee is not having $100.00 toward health activity fees paid by the Agency.

Wellness Program Contact

For questions on the Wellness Program, please contact the PSW Wellness Program Manager, Chuck Richmond.  He can be reached at 510-559-6375 or crichmond@fs.fed.us

Duration of the Agreement

It is anticipated that this agreement will remain in effect unless superseded by law, rule or regulation, or future negotiations.  At the election of either party, this agreement may be “reopened”. If negotiations fail, the national agreement will be implemented.

For the Agency:




For the Union:

/s/ Hilda Diaz-Soltero




/s/ Randy T. Meyer

____________________________
____________________________

Hilda Diaz-Soltero
Date
Randy Meyer
Date

Station Director,

President, Local 2066

Pacific Southwest Research Station
NFFE-IAM 

Wellness Agreement

Pacific Southwest Research Station

____________________________

(Unit Name)

My goal is to accomplish the following: 

To accomplish this goal I propose to participate in the following type(s) of Wellness activities: 

___________________________________ 
____________________________________  

Participant Signature & Date
Supervisor Approval & Date 

It is my opinion that the benefits of this activity justify the cost and the risk of liability. 

___________________________________  
_____________________________________  
Project Leader/Assistant Director & Date 
Station Wellness Program Manager & Date

Management Code #:_________________   

Approval from a health care provider is attached.

cc:  
Unit’s Business Management Assistant
Station Wellness Program Manager
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