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MEMORANDUM OF UNDERSTANDING

This Memorandum of Understanding (MOU) is between the USDA Forest
Service, hereinafter known as Management and the National Federation of
Federal Employees-Forest Service Council hereafter known as the Union.
Collectively, they are the Parties.

1. The Parties agree to the overall Workforce Implementation Strategies for
changes to management of the Information Technology (IT) within the
Information Resources Management Staff of the Deputy Chief for Business
Operations. Strategies are included in Enclosure 1 to this MOU.

2. The Parties agree to the overall Workforce Implementation Strategies for
changes to management of the budget and financial organizations under the
Financial Management Improvement Plan and operating under the Deputy Chief
for Business Operation and the Chief Financial Officer. Strategies are those
included in Enclosure 2 to this MOU. Management agrees to continue
negotiations on Section 7, Phase Two Staffing. Selections for Phase Two
bargaining unit positions will not begin until negotiations are complete.

3. The Parties agree to the Reduction-in-Force Policies and Ground Rules
included as Enclosure 3 to this MOU. Reduction in Force Policies and Ground
Rules, may be reopened by either party during the life of the document to allow
for needed changes or corrections, and inclusions to cover unforeseen situations

4. Recognizing that the exercise of managements discretionary rights were the
basis for negotiations, for the IT Workforce Transition Strategy, the Financial
Management improvement Plan Workforce Transition Strategy, and the
Reduction in Force Policies and Ground Rules, the documents also contain some
information that are reserved Management rights. Inclusion of reserved
management rights was done for ease of reference and are not intended to
indicate Management's election to bargain on them and are not precedent setting
for any purpose. ‘

5. The Parties recognize that Management has not provided complete
information to the Union that would provide for a comprehensive Union response
that would cover the Bargaining Unit. Through collaborative problem solving, the
Union and management have developed strategies that meet both Parties
interests at this time. If at anytime, unforeseen topics arise, the Parties agree to
meet and discuss issues, and negotiate as appropriate.

6. The Parties agree to complete negotiations on the ICTAP and the CTAP plans
and communicate to employees not later than14 days before placements in
positions begin.
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This MOU will be‘effectlve immadiatély,upon signature by both parties. The

MOU and the Enclosures will be posted on the WO HRM intranet web site no
later than October 31, 2004. '
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