MEMORANDUM OF UNDERSTANDING

December 16, 2004

This Memorandum of Understanding (MOU) is between the USDA Forest Service, herein know as Management and the National Federation of Federal Employees, IAMAW, FD-1 – Forest Service Council hereafter known as the Union.  Collectively, they are the Parties.

The Parties agree to implement, by January 1, 2005, the adding of supplemental performance standard “a” to element 1 – Managing Work Assignments.  

a. Performance Standard “a” above is further defined in support of Forest Service mission results.  Optimizes the use of all available resources and develops solutions, demonstrating positive approaches toward the job and accomplishments.  Demonstrates support in the accomplishment of individual and or team assignments based on the unit’s assigned targets and commitments as coordinated between the supervisor and employee, and which are linked to one or more of the following, where they exist:  1)  unit work plans; 2) organizational objectives; 3) Chief’s top 20 Performance Measures; 4) Forest Service Strategic Plan; and or 5) the Forest Service Business Operations Strategic Plan.

Strategic Objectives as follows:

a. Identified Annual Targets and or goals  _________________________________

b. Identified Annual Commitments: ______________________________________

The Parties agree that this implementation shall be completed by February 10, 2005.
__________________________                                        _________________________
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