Enclosure 1


GENERAL ISSUES THAT HAVE ARISEN UNDER WORKFORCE RESTRUCTURING
1. Some individuals who were offered promotions in the IT selection process were told that the promotion counted as their only offer (not giving them lateral priority consideration), so if they declined the promotion, they wouldn’t get lateral consideration.   This was not as indicated in the IT MOU and management agreed to share this with the HR staffing team to ensure future clarity on this issue.  (IT)
2. The parties agreed that employees do not have to reapply for buyouts if the reason they were denied buyouts in the first cutoff point was only due to caps on numbers in their particular series and or grade.  However, if the denial was based on not being eligible for buyouts (i.e.; 510/511/856), then buyouts would not be revisited during this or any window.  (IT and B&F)
3. Until bargaining unit status of employees in the new organization (IT) is determined, no changes in working conditions should be made by managers of units where virtual employees are stationed.  Bargaining obligations cannot be met until the determination can be made.  Management agreed to issue a letter to this effect.
4. Local units should be responsible for responding to hardship requests that involve removal from the affected employee list in accordance with the Personal Hardship article in the Master Agreement.  Requests for temporary actions (such as delays in reporting dates) should be referred to Jesse King or his designee.  Management agreed to issue a letter to this effect. (B&F)

