MEMORANDUM OF UNDERSTANDING
This Memorandum of Understanding (MOU) is between the USDA Forest Service, hereinafter known as Management and the National Federation of Federal Employees-Forest Service Council hearinafter known as the Union.  Collectively, they are the Parties.

1.  The Parties agree to the general workforce issues resolution matters that apply to strategies undertaken under the Information Technology (IT) and/or Financial Management Improvement (FMIP) restructuring.  Agreements to resolve issues are captured in Enclosure 1 to this MOU.  

2.  The Parties agree to the FMIP staffing strategies that follow Phase 1 transfer of function and directed reassignments and have identified them as Phase 2 staffing procedures.  Agreements are included in Enclosure 2 to this MOU.  

This MOU will be effective immediately upon signature by both parties.  The MOU and the Enclosures will be posted on the WO HRM intranet web site no later than January 10, 2004.    

For the Union:  __________________________________________________

For Management:__/s/ John G. Lopez                                                         1/3/05
